EECS 352 Group Final Project
[bookmark: Project_Proposal]Choose your own project  
Your group project is an opportunity for you to explore an interesting music/sound/audio problem. Example projects might be building something that generates music notation from an audio recording, an automatic instrument recognizer, a music-based computer game…or something else.
OK to use existing code 
There are no restrictions on programming language, software or tools. Use of existing datasets and software packages is fine.  Use of AI coding agents is fine. Building on an existing open-source project is fine. You MUST, however, make it clear what your group is adding and contributing. You can’t just take an existing open-source project and hand it in as your own.
Group Assignment
For this assignment, you must form groups of 2 or 3. No solo projects are allowed. No groups larger than 3. The entire group shares a grade. 

This is a group grade. If you don’t contribute on the final project, thinking you can just drop the grade if the others don’t make up for your lack of effort, know that you’re hurting your team members’ grades, too. Don’t do that. Commit to doing your best so that your team does well.  Be sure to have a frank conversation with your teammates about their motivation to contribute, prior to teaming up.
Deliverables  & Point Values
	DELIVERABLE
	POINTS

	Project proposal
	5

	First group meeting
	5

	Second group meeting
	5

	Project code repository 
	5

	Project website
	5

	Final presentation
	5

	TOTAL
	30



Meetings With Group Advisor 
You will meet as a group with your group advisor (the professor or TA) on two dates. You are all expected to show for the meeting.  You will give a short verbal report on the progress your group is making. Your grade will depend on your ability to clearly and briefly describe the high-level approach (your task, the approach, how you are measuring success, etc.), as well as your ability to answer concrete questions on your progress.  This is also a chance to get feedback, so use it as such. 
Project Proposal 
See the accompanying project proposal word document. Answer all the questions in this document and submit it on canvas by the expected due date.


Project Code Repository 
We expect you to make a GitHub project code repository with commented code and a read-me file explaining what the different files are for. Linking to existing projects is 100% fine, if you build off them. Forking is 100% fine. We expect you to make something and also build off useful prior work, if it makes sense. So make sure to cite, link, and comment.

Project Website 
You are to build a website that gives an overview of your research project.
You are free to format the website as you see fit. 
You are free to host the website wherever you like….although the best and easiest thing to do would be to make a github.io website associated with your code repository.
That said, there will be certain required elements that we will look for. The website must contain the following:
1. The project title (prominently displayed)
2. The name of each project member (prominently displayed)
3. At least one contact email address (prominently displayed)
4. The name of the course, university and professor
5. A 3-4 paragraph synopsis of what this work is “about” 
· Motivate the problem: (what is the thing you’re trying to do and why anyone should care
· Describe what you’re doing in very high level terms 
· Describe how you built/ tested (what your dataset was, how you measured success)
· Describe some results (how well it works in no more than a paragraph)
6. A minimum of one pretty picture or graph that illustrates your work…with a caption and to explain what the viewer is looking at.
7. If at all possible….AUDIO EXAMPLE(S).
Note, these are minimal requirements. Having all these features guarantees an OK grade, not an A.  Doing a good job with these things guarantees a good grade.
Note also, the plan is to make a unified final project website that contains links to all class projects. This website will be reachable from the class website and I will email the URL to the class mailing list so that you can all see each other’s projects.
Final Presentation
The final exam for the class will be a presentation session. Each group will give a short talk, using their project website as the visual aid. Those groups for whom an audio demo are appropriate are welcome to play the example audio. Grading will be based on the work, the effectiveness of the presentation, and (where applicable) the demonstration. By the demo session, the website should also be finalized and will be part of the grading.  
